Scottish Motorcycle Club
Annual General Meeting 2025
The Willow Tree, Wednesday 12th March 2025

Attendees: Grant Anderson, Kenny Anderson, Duncan Calder, Ken Eddie, Marc
Elvin, Alan Graham, Mandy Johnson, Peter Johnson, Allan Jones, George Kay,
Ali Lazizi, Ed Mackey, Steve Middleton, Janet Moss, John Moss, lan Ness, John
Nicol, Brian Torley

Apologies: John Hill, Martyn Wade, David Jerome, Ewan Ritchie, Grant Powrie,
Tom Sutherland, lan Jones, lan MclIntosh, Al Wood, David Thwaites

1. Approval of Minutes of 2024 AGM: Chairperson, Peter Johnson

So, | think the changes to the constitution we set and agreed a motion for last
year (and the previous year), have not been implemented (Committee role
name changes), | can only apologise, so this will definitely need to get that
sorted this year. All other actions were completed.

Proposed: John Nicol
Seconded: Ali Lazizi

2. Reports from Office Bearers
a) Treasurer: lan Ness

Although the Club had had a fairly quiet year financially, lan summarised the
Club’s financial position as being sound. As usual, one of the largest amounts
paid out was the BMF subscription of £239, the same amount as in 2023.
Although the Club Website had been upgraded substantially for 2024 at a very
modest cost, lan observed that transition costs incurred had also been lower
than expected. He believed that it had been a great success, resulting in greatly
improved functionality with few problems. He pointed out that the Christmas
Lunch event showed in the Accounts Statement as both £440 Income and £440
Expenditure. This occurred simply to facilitate the process of booking and
paying for the function on behalf of the Members, resulting in a nett zero-£
transaction. At the year end the balance was £1,713.27; a surplus of £219.81
over the year. Today (12" March) the Club Account balance stands at £1662.83.

* A detailed financial summary can be seen in attachment below.
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Having been Treasurer for a few years now, lan said that if re-elected he
intends to stand down from the position of in 2026.

No questions.

b) Web Administrator: Mandy Johnson

Web Admin Report

The website continues to work well (I think) with a few little tweaks being
needed here and there.

The mailing system we are using to send out information to either all paid
members or select groups (registered guests only, treasure hunt participants or
any other groups we create as needed) seems to work really well and Marc has
been using this for the weekly events reminders as well

The Memberships are run via software that is tied into the website and there
are automatic processes in place to avoid spam which | think has been
successful. All expiring registered guests who do not go on to take out paid
memberships are also automatically removed so it’s a much smoother process
for the membership secretary.

We have had slight problems with some email deliverability specifically relating
to BTInternet email addresses and we spoke to BTInternet who have removed
us from a spam list they had us on. This is completely out with our control and
there is a limit as to what we can do to ensure every member gets emails but
we have installed a plugin that seems to give us better email deliverability. As
always, please add the admin@ email address to your “safe senders” list and
keep an eye on your spam / junk folders as sometimes emails go in there
(again, out with our control) and just mark them as “not junk” when you
receive them.

The biggest challenge we faced was in relation to being able to add comments
to Run Reports.

Page 2 of 17



Some of you will remember this was generating an email to the person who
created the run report to let them know who had commented but this also
provided email and IP addresses to the recipient which some members were
not happy with. As explained at the time, this is worldwide industry standard
for this type of functionality on a website (it uses the blog feature on the
website) and is the same for the vast majority of websites that are active.

It’s not something | agree with that needs to be provided and | have added my
voice to the many, many thousands of users who have complained about this
but it’s classed as an “anti-spam” feature and is legal apparently and not a
breach of GDPR. We have switched off ALL notifications on the Run Reports so
there are absolutely no emails issued to admin or anyone else as that is the
only way to control the flow of information. It does mean that | do not see
when reports or comments are added so if you spot something that doesn’t
look right or causes any offence then please just let me know as | don’t
routinely go looking.

New photo galleries have been set up for this year with last year’s galleries
archived and you can access these via the links on the Paid Members page and
| also still need to work on some of the older archives and get those online as
well!

You may have also seen a little banner at the top of the Paid Members page
recently — that’s a new feature Marc asked for — just a quick reminder that’s
visible when you log in and it will be updated periodically with new
information.

We also have a little web update coming in the next couple of days to reflect
the 25" Anniversary year and the eagerly awaited challenge is all set up and
ready to go and is scheduled to become active overnight and | will check it in
the morning and send out an email to confirm it’s live (like we did last year).

Don’t forget to use the forum — newer members and those not on Facebook
use this to keep in touch to check in and remember you can subscribe to the
forums as well so you receive an email when a new post is made.
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As you know, I'm stepping down from the Committee as Web Admin but I'm
still here doing the bits & pieces in the background until someone else steps up
but just removing myself from the day-to-day Committee side of things.

One other reminder, please add emergency contact info to your profile under
the My Accounts section, just in case the Committee need to access this on a
run — Committee (and myself while I’'m doing the Web Admin) are the only
people that can access this information but it’s really useful to have (although
no-one ever wants to be in a position to need to use it!) — if you can’t find the
location to add it just email it over and | will update it for you.

No questions

c¢) Runs and Events: Marc Elvin
Run Co-ordinator Report

Another mixed year. We saw 32 runs, up from last year but less than previous
years. A good mix of midweek and weekend runs, but probably not reflective of
our membership demographic.

Slightly lower average number of attendees and higher total number of
attendees.

An important measure would be number of members attending, should the
engagement from the membership. This year we had 46 members attending
consistent with previous years.

It was good to see an increase in the number of different run leaders, with a
number of first timers.

A massive thank you to everyone that lead a run, TEC’d a run or wrote a run
report, the club wouldn’t be the same without you.

Looking forward to the forthcoming club anniversary year and wish all the best
to Peter, stepping is as acting runs & events co-ordinator.

Keep the shiny side up and rubber side down.
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2025|2024 2023 | 2022 | 2021
Total Number of Runs 32 27 36 39
Midweek Runs 19 18 23 28
Weekend Runs 13 9 13 11
Total Run Attendees 193 | 184 | 236 | 223
Average Members per Run 6 7 7 6
No. of Different Members Attending 46 48 47 45
No. of Different Run Leaders 10 6 11 9

Events Co-ordinator Report

We continued the format of our Club Nights during 2024, with a good turnout
at winter club nights and Christmas lunch.

Marc Elvin

Questions: A discussion about the Treasure Hunt event that Ken Eddie
organised in 2023 and 2024 followed. Last year, in an effort to avoid low
turnout due to poor weather, any day in September could be chosen to
participate. It was agreed that this format encouraged more Members to take
part in the event. Ken agreed to organise another Treasure Hunt event for 2025
and this was met with a very positive response from everyone present.

d) Membership Secretary (acting): Peter Johnson
Membership Secretary’s Report 2024 Season

It’s been a challenging year for the Membership Secretary, the new website,
with all its functionality has turned the administration of our membership on
its head, but in a good way. Membership forms have gone, users accounts are
created (and deleted) automatically, the use of spreadsheets to keep a track of
everyone’s details etc. has been left behind. Everything is now online; it’s just
the operator that requires to be able to interrogate it, and provide you with a
brief summary.

Club Membership increased by 11 during last year, now at 82. +3 for this
season (85). Everyone renewed last year, which is great to see.
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Renewal instructions will be sent out after this meeting, we are asking
members to follow a simple guide that will update your online account for
2025 and you will also be sent a note of the club’s bank account details. You
will then receive an email once the payment is confirmed (i.e. verified as being
received into the bank account) and your online membership card will be
updated with the new expiry date.

Renewing by bank transfer will continue to be the preferred option, can |
remind you to please put your name in as a reference, as it makes it much
easier to tie the payment up to the member concerned. We are not making
card payments available online due to the costs incurred.

Any members not renewing will have their account automatically deleted after
30 days of the renewal date. End of April.

The continued interest in the club is still there, with a regular flow of users
registering on the website, this in turn generates some email correspondence.
With new functionality the website has, | additionally sent a few emails
throughout the year to Registered Guests, inviting them to join us on an
upcoming run or social evening. | believe some of those who did take up the
invitation, are now paid members. There are also a few Facebook messages.

The new BMF Code on your membership cards was updated back in January
when our affiliation with the BMF was renewed.

Peter Johnson

Questions: A discussion followed about the Scottish Motorcycle Show, where
the Club had been unable to have a stand this year. It had generally been
assumed that new Member applications received around this time of year had
resulted from the Club’s presence there. This assumption may have been
flawed, since new interest in the Club this year has remained strong. The
conclusion reached was that a Club presence at the Bike Show wasn’t
justifiable for the effort required.

e) Merchandise Officer: Grant Powrie

(Grant had made his apologies for not being able to attend the AGM so Mandy
agreed to present the Merchandise report for last year.)

Page 6 of 17



It’s been yet another quiet year in terms of merchandise sales I'm afraid.

Due to an upgrade in my accounting software the sales didn’t fully track
properly and | didn’t pick up on it until last month when doing my own
accounts year end so I've manually tracked the orders and there were 3 placed
in 2024 with a total of £6.15 commission which has now been paid to the club
bank account, but this will be recorded as a 2025 transaction.

The web shop is offline just now due to a little upgrade that Peter will talk
about later on but it will be made live again tomorrow with the updates.

Mandy Johnson

No questions

f) Chairman’s Report: Peter Johnson

Another season has gone by, as Marc has already said, the numbers were a
little up on the previous year, but | think we were all impacted a little by the
weather. But there was still a lot of activity from our members throughout the
season. Thank you to everyone.

| would like to say thank you to our current committee for their contribution to
the club over the last year, and looking forward to continue to work alongside
those who are hoping to be voted back in. A special thanks to Marc Elvin &
Mandy Johnson who will be stepping down this year. And as their positions will
remain unfilled, the club requires more volunteers to ensure an even workload
and swift response to our members.

3. The Challenge.

Peter Johnson: Thank you to Steve Middleton for administering the annual
challenge again last year, another bumper participation year Steve?

Steve Middleton added that the 2024 Challenge had the largest number of
visits made in the history of the Challenge with the exception of the two Covid
years, with 27 participants making a total of 561 visits, resulting in 24 awards to
be presented.
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Peter Johnson: Scottish Monuments was last year’s challenge, another very
enjoyable challenge, stopping at different places we have probably ridden past
many times with no knowledge they even existed and thanks again to lan Ness
for coming up with the idea and locations in the first place.

This year’s challenge will be................ unveiled a little later tonight
Social meetings & runs.

The twin location evenings in Stirling and Edinburgh were repeated again this
winter, a continued success, I'm sure this format will continue to be repeated.

The mid-week coffee mornings last year, a social event with the potential of an
ad hoc run, also appear to have attracted a few regulars, should they be
continued?

Placing future proposed monthly runs in the calendar, that then had their
details updated closer to the date also appeared to be a success, so we will
ensure this is repeated again this season. Please feel free to volunteer to lead a
run on any of these dates to ensure they go ahead.

All run ideas and information come from everyone in the club, either their own
ideas, somebody else’s ideas, previously attended runs. Please give us your
ideas of runs and we’ll post them on the website for you.

The New Website

| don’t know how long we can keep mentioning the website is “New”, but it’s
been up and running for over a year now, well done Mandy and everyone else
who was involved in finalising the development throughout the last year, the
last task for it to do is to handle the renewals.

Thank you everyone for continuing to be a member of this club, our club, and |
look forward to seeing you on an SMC run very soon.

Peter Johnson

Chairman

Page 8 of 17



4. Consideration of any motions

a) To amend wording in the Drop-off & Run Protocols pertaining to the use of
Hi-Viz Vests.

Peter outlined the reasoning behind this motion, explaining that some
Members had questioned the necessity for this to be a requirement for Run
Leader and TEC as stated in the Club Constitution. He noted that this wasn’t
simply for the safety of those individuals but acted as an important means by
which other Run participants, especially newer Members who may be less
familiar with Run protocol and other Members, can quickly and easily identify
the group. There was robust support for the necessity of the system, to
enhance the safety of participating riders. Various options for vests were
considered, the group agreeing to stick with orange Hi-Viz. The value and
suitability of first aid kits was also discussed. It was pointed out that their
usefulness for typical accident injury was very limited, particularly if used by
someone not trained in first aid. The group agreed that organiser of a run
should endeavour to ensure availability of Hi-Viz vests.

Support for retaining compulsory use of Hi-Viz for Run Leader and TEC was
unanimous.

Action: The new Committee to update Hi-Viz vest supply and ensure system is
in place to ensure availability for runs.

b) Introduce additional General Committee Member positions

In an attempt to encourage Members to become more involved in running the
Club, it was proposed to introduce additional General Committee Member
positions to the committee. This would give the opportunity for members to
participate more, without taking on a formal position that may appear
daunting. It would also offer the opportunity to mentor any Member for a post
that they may have an interest in.

After discussion the Committee agreed that the Constitution should be
changed to include up to three such positions.

Action: New Committee - Change Constitution to include up to three such
positions.
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c) Membership Subscriptions to remain same as last year

Unanimous agreement to keep the annual subscription at £15 full year and
£7.50 for six-month

Members to be encouraged to use the Bank Transfer method of payment.

5. Election of new Office Bearers / Committee
5.1 Treasurer: lan Ness Proposed : Kenny Seconded : Peter

Carried unanimously

5.2 Web Administrator

No nominations so position will remain vacant, but obviously we (Mandy) will
assist the club by keeping things ticking along in the background.

Carried unanimously

5.3 Runs & Events Co-ordinator

With no nominations for this key position, Peter will stand in until the position
is filled however Grant has expressed an interest in this role and will work with
Peter throughout the year and potentially take this over.

Proposed: Mandy Seconded: Kenny

Carried unanimously

5.4 Membership Secretary: Ken Eddie

Proposed: Peter Seconded: Mandy

Carried unanimously
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5.5 Merchandise Officer: Grant Powrie
Proposed: Marc Seconded: Mandy

Carried unanimously

5.6 Meetings Secretary: Kenny Anderson
Proposed: Grant Seconded: lan

Carried unanimously

5.7 General Committee Member
No nominations have been presented for this/these positions(s)

5.8 Chairperson: Peter Johnson
Proposed: lan Seconded: Marc

Carried unanimously

6. Peter Johnson What will 2025 bring?

The club is 25 years old this year, I’'m sure it’s seen many different members
over the years. Back in the day we used spreadsheets (just a year or so ago),
each member was assigned a number, we were up to 437. We have had a
dozen or so join since then, so up to around 450. As | said earlier, current
membership stands at 85. All of us with our own ideas, needs, types of

motorcycle, riding abilities, availability to attend organised club events. But we

all have one thing in common, friendship through motorcycling. And that’s
what will keep us together, moving forward.

So, to celebrate this special year, a few 25th anniversary related things have
already been put in motion by the committee.

The 25th Anniversary Weekend Event at the end of April. Staying in a hotel in

Stathpeffer, with a group dinner on the Sunday night (we may have more meals
together over the weekend). A gentle club run on the Sunday, time to socialise
with old friends and make new ones. We have opened this event up to partners
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as well, as without their understanding, some of us may not have been able to
attend this event or allowed us attend other club events. Looking around the
room, | think there are a few of us in who are already booked up.

The challenge will be 25" Anniversary themed ......... more on that later.

There will also be 25" Anniversary related merchandise in the online shop,
Mandy has a T-shirt to look at after the meeting.

And a few eagle eyed of you may have spotted a never seen before SMC logo
on lan’s video before the AGM started, that looks like it may be connected with
the 25th anniversary. | can now reveal that the committee have been secretly
working on a logo design to commemorate the anniversary, that would be
suitable to be turned into a pin badge. We ordered 100 of these, so it’s strictly
1 each for member who is renewing, and any new members who have joined
us this year until we run out and these will be handed out via Committee
members on runs etc and a few posted out if needed. We hope you like it.

7. Awards
A) Best Photo — David Jerome

The winning photograph was taken on a visit to the Jim Clark Memorial on a
Club Run and the image used on coasters for award winners.

B) Most active member — lan Mcintosh

lan planned, led, was TEC and participated on most runs in 2024
C) New Member Award - Ben Pointer

Ben planned and led his own Run shortly after joining the Club. It was agreed
by many to have been one of the best runs of the year.
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D) First to finish the Challenge — Grant Anderson
Grant completed all 25 sites by 24t April 2024

E) Merit Shield

The merit shield is an annual award, decided and given out by the Chairman to
a person, or persons who have contributed something special to the club over
the last year. This year | felt it was only right to have the full backing of the
committee due to the person | had in mind. It was almost unanimous, with only
one person disagreeing, the intended recipient. For all her work on
transforming the website over the last 15 months, the Merit shield is being
awarded to Mandy.

8. Club Challenges:

2024 Challenge
27 participants, 24 certificates won, 561 site visits

Member names (with number of bikes used) listed in descending order of date
certificate achieved.

PLATINUM (25 sites) | GOLD (20 sites) SILVER (15 sites) BRONZE (10 sites)
Grant Anderson x5 Norman Mitchell x2 Alex Muir
lan Mclntosh X2 Alan Graham

Steve Middleton x2 Ali Lazizi X2

Ed Mackey Marcus Sharp

lan Ness x3

Allan Jones

Ken Eddie

John Moss

Janet Moss

John Nicol

John Hill x2

Mandy Johnson

Peter Johnson

Peter Speirs X2
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Tommy Taylor x2
Grant Powrie

Ewan Ritchie

lan Jones

David Jerome x3
What’s new for 2025

We have a video presentation about this year’s challenge, but | would like to
leave this to the very end, so you’ll need to wait a little longer.

9. A.0.C.B.

Treasure hunt — Ken & Fiona Eddie put another successful hunt on last year,
with a slight difference, participants could choose a day of the month to suit
them. | think we all enjoyed it, will put on another on this year?

The 2024 Treasure Hunt was won by Allan Jones.

Other social events

Golf outing — it was my turn to host the event @Pumperston last year, another
this year?

25™ Anniversary related events to celebrate, or just other events?
Does anyone have any other business to air

And finally the Challenge for this year is.......... well lets watch the video lan has
prepared.

Close of Business
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SCOTTISH MOTORCYCLE CLUB
2024 YEAR END ACCOUNTS

INCOME

Subscriptions
Merchandise Income
Calendars

Fees for events
Xmas Lunch Income

Total Income

EXPENDITURE

BMF

Merchandise

Venue Rental AGM
Vests/First Aid Supplies
Postage/Stationary
Web Hosting
Awards/Gifts

Misc.

Xmas Lunch

Total Expenditure

lus/Deficit

Opening Balance
Add Surplus
Closing Balance

Balance as per bank statement

At 31/12/2024
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2024

1,140.00
7.25
0.00
0.00

440.00

1,587.25

239.00
0.00
20.00
0.00
9.30
27211
340.26
46.77
440.00

1,367.44

219.81

1,493.46
219.81
1,713.27

£1,713.27

2023

732.50
10.00
0.00
0.00
595.00

1,337.50

239.00
0.00
40.00
0.00
0.00
344.84
93.25
29.98
697.83

1,444.90

-107.40

1,600.86
-107.40
1,493.46



SCOTTISH MOTORCYCLE CLUB
2024 YEAR END ACCOUNTS

NOTES TO ACCOUNTS
INCOME:

£1,140.00 in subscription fees from 76 members have been received over
the year:

74 members at £15.00
02 membersat £ 7.50

11 members and 2 partners enjoyed Christmas Lunch at Indigo Yard,
Edinburgh. They paid a total of £440 into the account to cover their meal.

EXPENDITURE:

BMF:
The fees at £239 are the same as 2023.

AGM:
£20 paid to The Willow Tree, Linlithgow for the room hire, tea and coffee.

Webhosting:

£61.54 to Evanto Ltd for Wordpress Plugin

£34.80 to Holger Brandt IT for Wordpress Mailster

£97.86 to Liquid Web for Events Calendar Pro 1

£34.83 to devowl.io via paddle.com for Media Library Plugin
£32.08 to GVectors.com for Website Plugins

£11.00 to A2 Hosting for Domain Name Renewal

Aw nd Gifts:

£118.20 to Bikerbuyz for Award glasses and alloy etched photograph
£7.00 to Rings and Things for shield engraving

£215.06 to Total Merchandise for bespoke shaped badges

Misc:
£46.77 to Zoom for committee meetings.

Christmas Lunch:
£440.00 paid to Indigo Yard, Edinburgh payment for Christmas Lunch.

£440.00 was paid into the club account from those attending.
The club did not incur any cost for the meal.
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SUMMARY:

The club incurred a surplus of £219.81 this year.

This was mainly due to the increase from £10 to £15 for the member
subscriptions. Also, the less than expected transition costs to the new
website which were less than expected.

Taking everything into account the clubs finances remain in a health position
moving into 2025.

lan Ness SMC Treasurer
23rd February 2025
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