03.10.19 : Apologies Kenny & Alasdair

Present : Jonathan Douglas, Peter Johnson, Mandy Johnson, Charlie
Robertson & lan Jones

Action Points from previous Committee meeting 20.06.19 :

Charlie

Alex to be removed from account

Alasdair

Peter

photo auto-resizing

Article Management System

Self registration for non members

GDPR breach replication

remove phone numbers from old calendar
entries

all enquiries to go via Membership Secretary
contact members who have previously lead
runs for volunteers

contact Cooks re Christmas meal

contact Giocopazzi’s re discount
step-by-step guide on how to plan a run
inform members about Best Run of the Year
Award

complete

ongoing as no update available.
ongoing as no update available.
ongoing see below.

ongoing as no update available.
initial email sent and will

I) made a note of note to include
phone numbers on newly created
events.

ongoing.
complete

complete — see below
complete

ongoing

initial email sent and will by
ongoing until poll complete

Approval of previous minutes from 20" June 2019
Proposed by : Peter Johnson
Seconded by : lan Jones

Reports from Office Bearers & Discussion

(1) Runs Co-ordinator (lan Jones)
Up to 30 August 2019 there have been 21 runs so far this season including the CHAS run, the
Strathpeffer weekend, the Lake District weekend, chippy runs and a charity night run. This
number is similar to last season’s figure of 20 runs to the same point in time.

5 runs were cancelled or postponed mainly due to weather. One run was cancelled due to
lack of interest.



Average attendees at runs = 6.95 which is a slight decrease in last years average of 7.4
32 members out of a total of around 54 members have attended runs so far, varying from
attending 14 runs to 1 run

Run leaders/organisers to 30 August 2019 :
Peter Johnson =5

lan Jones =4

John Nicol =3

Alan Graham =3

John Moss =2

Alistair Wood =2

John Hill=1

lan Ness =1

Henry Evans =1

The above numbers do not correlate with the total runs held as the Strathpeffer weekend
was counted as 1 run but had 2 different run leaders.

As always we need more people to come forward with a proposed run(s) as it is always the
same core of members within the Club who organise and lead runs. We did have a few more
volunteers towards the end of the season after a bit of a push which was good.

At present runs are programmed for only 1 or 2 weeks ahead. It would be desirable to have
the Club calendar populated with runs for several weeks/months ahead which would allow
members to better plan their activities.

(2) Treasurer (Charlie Robertson)
Current bank account balance £1,029.97 as at the end of September.

There has not been much activity on the account during the summer months.

PJ advised that the BMF renewal payment will be due soon and can be paid be BACs as of last
year and that is already set up on the account, but the renewal has not come in as yet and he
will let committee know when it arrives.

(3) Membership Secretary (Peter Johnson):
Club membership currently stands at 54, no change from June's report.

There have been 4 enquiries via the web, a few of them also requested to join the members
Facebook page.

One person came along to a club night, then joined us on a run, and left the run after just as
it was getting started, not the club for him. Another | emailed back and heard nothing again.
There are a couple of other enquiries ongoing at the moment and hopefully they will come
along to the next club night.



(4) Merchandise & Annual Events Co-ordinator (Mandy Johnson)
Merchandise commission of £1.50 has just been paid for Q3 2019 (July-Oct).
Christmas Meal

Cooks of Stirling has now changed to Fletchers of Stirling and a reservation has been made
for 14t December in the usual room. “Save the Date” event created on the website calendar.

Menu has now been received and there has been a slight price increase. All present agreed
to set the Christmas Meal cost at £30.00 per head this year which will include a £2.00 per
head tip and deposits will be £10.00 per head. All present agreed to use a Doodle Poll to
collate the meal requirements as this worked well last year. All present also agreed to use
the “drinks token” system implemented last year rather than provide wine on the table as
this was the membership preference when previously asked. Action Point : MJ to email
membership and collate information. PJ/CR to cross-reference with MJ re deposits
received.

Club Calendars

Discussion was had on whether to continue with the club calendars or whether to change the
format as only 9 members voted for photo’s last year. CR said that as long as we were making
money on them then it would be good to continue and all agreed with that. All present agreed
to stick with the current layout of the calendar and perhaps ask members next year if they
would prefer a kitchen style calendar.

Discussion was had on who to approach to select the photo’s short list and MJ suggested
Tommy Taylor. Action point MJ.

MJ expressed concern that the voting system was faffy with having to log into the web go the
the right section and sometimes just opening the photo registered a vote as well as AW
needed to set up pages etc. All agreed a simple voting system that was emailed to members
may encourage a better response. Action Point MJ : Speak to AW to see if there is a quicker
alternative similar to Doodle Poll etc.

Awards Night
Provisional date set for 22" February. Discussion held re keeping it as a buffet or reverting

back to a 3-course sit-down meal. Everyone enjoyed the relaxed buffet style, although there
were problems with the food. Action point MJ : speak to Start & Garter to check availability,
get prices and options and report back to Committee to make a final decision.

Discussion was had about various awards, and these will remain private, between the
committee, until the Awards Night.

AGM

Date will be 12t March 2020 which is the March Club night. Agreed to keep it at the S&G.
Action point MJ : check availability with the S&G and book, tea & coffee to be provided
again. Let members know.



(5) Chairman (Jonathan Douglas)
JD advised he didn’t really have anything to report and asked the Committee to keep up the
good work!

General Discussion
AW had requested final sign-off from the Committee for the self-registration on the website.
All present agreed . Action point : MJ advise AW to proceed.

Discussion was held on the 2020 Challenge as we need to make a start in coming up with
ideas. A few suggestions were made and IJ & JD to research a couple of options. Action point
1) & JD research the 2 options selected and report back to Committee by end of October.

Bike Show 2020 : MJ asked if we were doing this again. PJ agreed it was good and while it
didn’t result in any more paid members it would be good to do it again as we will be more
organised this year and we already have leaflets. CR agreed funds are available for the
purchase of a roller banner (approx. £80). CR enquired whether power was available and
suggested contacting lan Ness / Alan Graham about putting together, or allowing us to use
esisting, video footage on a screen — MJ confirmed power is available free and all agreed this
would be good. Action point PJ speak to lan Ness / Alan Graham about video footage. MJ
to help with roller banner design and purchase. MJ will speak to MCN re available space
and report back when it’s open for booking.

Discussion was held about having a large family BBQ in the summer with the club subsidising
some of the food costs, and tickets being sold to cover the rest of the costs. Everyone present
thought this was a good idea and something we could discuss further.

Discussion was also had regarding increasing or decreasing fees and the general consensus
was that £15 was the correct amount and further discussion would be had closer to the AGM.

Next Committee Meeting :
7.30pm on 14™ January 2020 @ Peter & Mandy’s House



