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Scottish Motorcycle Club
Annual General Meeting 2021
Online Zoom Meeting 11™ March 2021 7:30 pm —8:15 pm

Attendees: Peter Johnson, Mandy Johnson, lan Jones, John Nicol, Janet Moss, John Moss,
John Hill, lan Ness, Alasdair Wood, Marc Elvin, Alex Muir, Kenny Anderson

Apologies: None

Approval of minutes: Because last year's AGM was cancelled due to Covid, with online
voting taking place for committee positions etc, there are no minutes to be proposed or
seconded.

Lifestyle restrictions (Covid-19): This year's AGM was again disrupted due to restrictions
imposed by the ongoing Covid-19 pandemic. Rather than cancelling the AGM again, it was
decided to hold an online Zoom meeting. In his introductory remarks to attendees of the
Scottish Motorcycle Club 2021 online Zoom AGM, Peter gave an overview of the current
situation as well as his thoughts on how the motorcycling situation might develop as the
season moves on.

Peter: So, we are still all under lockdown, but things look like they are being eased slowly,
fingers crossed in the next few weeks we see more and more easing to the point where we
are allowed to leave our local area, and then groups of more than two households. We all
want to get back out to play, but it may not be just the weather or spouses that stop us on a
particular day. It sounds like the lowering and potentially re-raising the level of restrictions per
local area could be quite fluid, so planning a run or even attending a run will have to be
carefully considered by everyone, and the club requires everyone to abide by the current
restrictions that are relevant to them at that time. However as soon as it's possible, we will
allow the club challenge to continue, and then club runs.

AW noted that planning would have to be done within Government restrictions. He felt that
until everyone was vaccinated there was still the possibility that infection rates could rise as
things opened up again leading to more shutdowns.

PJ pointed out that different infection rates across the country could mean different areas
have different regulations to be considered.

ME remarked that individual Members would have to take responsibility to ensure
compliance with regulations.

JN pointed out that since it was probable that regulations in each Health Board area would
determine limitations placed on runs and given the spread of members over different
locations, it would be unfair to organise runs until everyone could participate.

PJ commented that practicalities of run organisation should be worked out as the country
opened up.

ME agreed that until everywhere opened up it would be unfair to Members in more
restricted areas.



PJ summed up by saying that as things opened up Members would be invited to give
feedback.

Challenge:

Peter: Many members have taken up the Challenge and a select few managed to complete
it last year, with lan Ness first to finish, followed by John and Janet Moss, and Steve
Middleton, with lots of others completing various levels, and remember we've got all this
year to complete it. But there is more.....yes there has been more sites added this year, and
another challenge level to get, Diamond will require an additional 12, now a total of 32 sites
in all. So that will keep everyone busy. | would like to thank Steve Middleton on behalf of the
club for his continued administration duties of the challenge.

Peter said that Steve had all the information in place now and would be able to activate the
Challenge site after the AGM. There was general agreement and appreciation about the
look of the new map and the logistical challenges that will be required to visit all the sites.

4) Subscriptions: The membership fee voting has approved the reduction of renewals to
£10, with new members remaining at £15.

As we are not meeting up in person these days, payment by electronic means is preferred,
either by bank transfer or via PayPal through Mandy's Inch Embroidery SMC shop.
Unfortunately, there will be an extra transaction fee if you choose to pay via PayPal.

Action: Peter Johnson
All payment options and Membership renewal info to be sent out by email in the next couple of
days.

Election of Office Bearers and Committee Members: Before discussing the committee
voting results, Peter Johnson thanked lan Jones and Charlie Robertson for their very valued
time on Committee, adding that it always sad to see committee members stepdown but
understandable that the time was right for them to let someone else be part of the driving
force. He welcomed Marc Elvin, the new Runs Co-Ordinator and lan Ness, Treasurer, to the
committee.

After contributing many years of service, Alasdair Wood also stepped down as Webmaster.
Unfortunately, the position remains unfilled after the recent Election process. However, he
has generously offered to provide ongoing assistance, with help from Peter and Mandy, until
someone from the Membership steps in to fill the position.

Although the Membership Secretary position also remains vacant, Peter Johnson has
volunteered to maintain Membership records in addition to his Chairperson duties.

Unanimous approval was given to current holders of the remaining Committee positions for
continuation in their posts:

Chairperson - Peter Johnson
Merchandise and Annual Events Coordinator - Mandy Johnson
Meetings Secretary - Kenny Anderson

Peter showed a slide expressing positive comments received from Members during
elections for the Committee and thanked everyone who contributed.

5) AOCB



Peter: | didn't receive any questions via the voting system, have there been any online
comments?

| would like to open up the floor for any other questions or comments from anyone attending
tonight.....

Al gave an overview of the current state of the website, and recent problems that he’d dealt
with. He pointed out that as the system aged, continual updating of software and
replacement of redundant components was required. He said that he’d been looking at a
popular website building tool, WordPress, as a replacement for the present system. He
suggested that it would offer a more robust system with more functionality and flexibility for
the Club. Action: AW, with help from MJ to investigate WordPress option and implement
after testing, if suitable. ME agreed that a more robust, user-friendly, attractive web
presence was important. This would encourage new Members and facilitate access and
interaction with the website by Members. Al and Peter reckoned that despite limited
updating of the website with new information over the last year, it had been a key factor in
encouraging new members. They agreed that displaying more information and keeping it
updated on the website was important.

John Hill pointed out that many charities and organisations have had a difficult year. He
wondered whether it might be appropriate for the Club to raise money to make a charitable
donation. He suggested that riders could make a small donation on Club runs and set up a
fund that could be used to make a donation to charity. JN thought it was a good idea and
would support it. MJ said that a similar suggestion had been made previously but concerns
were raised about how to choose a suitable charity. PJ said suggestions/nominations could
be voted on by Members. 1J Mentioned support for CHAS although JH pointed out that the
CHAS run was cancelled last year and looked unlikely to go ahead this year. JN added that
CHAS has been supported by Members in past years and suggested that they should get
the Club’s support. MJ agreed and asked if we should make CHAS our nominated charity
for the first year and ask Members to support it if they wanted. JN made a suggestion that
whoever organised a run could choose charity for that day. That was discussed and general
agreement reached that a single charity was the preferred option. ME added that future
charity support could be chosen by Members at the AGM at the beginning of the
membership year. JM made a suggestion that another worthwhile relevant charity could be
Blood Bikes. General agreement was reached by the Committee to make CHAS the
nominated charity for this year. Committee to discuss, get feedback from members and
work out logistics on money collection. ME suggested adding charity donation to
Membership fees in future years. MJ pointed out that that method would have to be put to
Members at the AGM.

Peter closed on an optimistic note for the coming year: So that's all for tonight, it's been a
tough last year for everyone, but communication amongst family and friends, with a little
hope and medical science has seen us past the worst, and we will get back to a new normal
very soon. | don't think anyone knows exactly what that will be, but I'm sure it will involve
motorcycling for the majority of us, so | hope to see you all on the open road very soon.
Thank everyone for attending tonight, here's to a better 2021, thank you.



